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Schedule Template: Kitchen Remodel

( Gantt View T Calendar View T Task View W Hypothetical Start: 8/3/2017 Thu
+ X == I +QQPe>m @

Task Name y 2017 = August 2017 September 2017
ID « Q Start Work Days  Finish Predecessors - 0 o = oo 5 = o 7

|'_7‘—.| 1 4 Demolition 8/3/2017 Thu = 2 days 8/4/2017 Fri I.

@ 2 Permit 8/3/2017 Thu | 1 day 8/3/2017 Thu l

& 3 Porta John & Dumpster 8/3/2017 Thu 1 day 8/3/2017 Thu

[ 4 Cover & Protect 8/4/2017 Fri | 1day 8/4/2017 Fri | 3

] 5) Place Sign & Lockbox 8/4/2017 Fri 1 day 8/4/2017 Fri 3

& 6 Remove Tops, sinks, faucets 8/4/2017 Fri 1 day 8/4/2017 Fri 3

|'_?‘_.| 7 Remove Cabinets & Appliances 8/4/2017 Fri 1 day 8/4/2017 Fri 3

& 8 Remove Base, Crown & Casings if Required 8/4/2017 Fri 1 day 8/4/2017 Fri 3

|'_?‘_.| 9 Remove Drywall Ceings & Walls if Required 8/4/2017 Fri 1 day 8/4/2017 Fri 3

& 10 Sweep/Clean/Demo Debris 8/4/2017 Fri 1 day 8/4/2017 Fri 3

|2“_.| 11 4 Framing 8/4/2017 Fri 1 day 8/4/2017 Fri

@12 Framing if Required 8/4/2017 Fri 1 day 8/4/2017 Fri 3

71 13 4 Rough-ins 8/3/2017 Thu | 3 days 8/7/2017 M...

& 14 Rough Plumbing 8/7/2017 M... = 1day 8/7/2017 M... | 12

@ 15 Rough Electrical 8/7/2017 M... | 1day 8/7/2017 M... | 12

Z 16 Rough HVAC 8/7/2017 M... = 1day 8/7/2017 M... 12

A o1z Phone, Cable, Low Voltage if Required 8/7/2017 M... | 1day 8/7/2017 M... | 12

18 Sweep/Clean/Demo Debris 8/3/2017 Thu 1 day 8/3/2017 Thu

1 19 a4 Insulation/Drywall 8/3/2017 Thu | 7 days 8/11/2017 Fri

20 Inspection if Required 8/8/2017 Tue 1 day 8/8/2017 Tue @ 16 E

A o2 Deliver Drywall & Insulation 8/3/2017 Thu | 1 day 8/3/2017 Thu .

|'_?‘_.| 22 Insulate 8/8/2017 Tue @1 day 8/8/2017 Tue = 20FS-1 :

& 23 Drywall 8/8/2017 Tue = 4 days 8/11/2017 Fri = 20FS-1 i

|'_?‘_.| 24 Sweep/Clean/Demo Debris 8/8/2017 Tue 1 day 8/8/2017 Tue = 22FS-1 i

& 25 Prime Drywall 8/11/2017 Fri | 1 day 8/11/2017 Fri | 23FS-1 :

|2“_.| 26 Light Drywall & mark for T/U- Call in Sub 8/3/2017 Thu 1 day 8/3/2017 Thu i

3l 27 4 Tile/Flooring 8/14/2017 ... | 5 days 8/18/2017 Fri i

|2“_.| 28 Measure Trim/Millwork & Order 8/14/2017 ... = 1day 8/14/2017 ... 23 i

& 29 Tile Work 8/14/2017 ... | 5days 8/18/2017 Fri | 25 :

|'_"_.| 30 4 Finish Applications 8/21/2017 ... | 15 days 9/11/2017 ... i

@ 31 Deliver Cabinets Trim & Millwork 8/21/2017 ... = 1day 8/21/2017 ... 29 E

@A 32 Install Cabinets 8/21/2017 ... | 3 days 8/23/2017 ... | 29 :

@z 33 Deliver Sink & Cooktop for template 8/24/2017 ... = 1day 8/24/2017 ... 32 E

@ 34 Template Tops 8/24/2017 ... | 1day 8/24/2017 ... | 32 E

35 Trim as Required 8/24/2017 ... | 1day 8/24/2017 ... | 32 .

@& 36 Painting 8/25/2017 Fri | 2 days 8/28/2017 ... | 35 i

|'_?‘_.| 37 Deliver Faucets for drills 8/25/2017 Fri = 1 day 8/25/2017 Fri = 34 i

& 38 Install CounterTop 8/25/2017 Fri | 7 days 9/5/2017 Tue | 34 i

|'_?‘_.| 39 Deliver/Install Appliances 9/6/2017 W... 1 day 9/6/2017 W... 38 :
1
1

A 40 Plumbing Trim 9/6/2017 W... | 1 day 9/6/2017 W... | 38
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A 4 Electrical Trim 9/6/2017 W... 1 day 9/6/2017 W... | 38

42 Install Hardware / Adjust Doors & Drawers 9/6/2017 W... 1 day 9/6/2017 W... 38

71 44 a4 Punch Out/Cleanup 9/7/2017 Thu | 4 days 9/12/2017 ...

& 45 Paint Final 9/7/2017 Thu = 1 day 9/7/2017 Thu | 42

@ 46 Final Clean 9/12/2017 ... | 1day 9/12/2017 ... | 43

& 47 Remove Porta John & Dumpster 9/12/2017 ... = 1day 9/12/2017 ... = 46FS-1
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