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Schedule Template: KB: TEMPLATE - Whole House Remodel

( Gantt View T Calendar View T Task View ] Hypothetical Start: |8/3/2017 Thu
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Task Name 2017 2018
Start Work Days Finish Predecessors
Q Q oW foZ} Q1
|2‘-.| 1 4 Permits 8/3/2017 Thu 1 day 10/18/2017... .
&l 2 Conceptual Floor Plan and Elevations 8/3/2017 Thu = 10 days 8/16/2017 ...
|2‘-.| 3 Preliminary Estimate 8/17/2017 ... | 5 days 8/23/2017 ... 2
& 4 Architectural Construction Docs 8/24/2017 ... | 5 days 8/30/2017 ... 3
|'_7‘-.| 5 Structural Engineering 8/31/2017 ... | 5days 9/6/2017 W... 4
[ 6 Title 24 Energy Calcs 8/31/2017 ... | 3 days 9/4/2017 M... 4
|'_7‘-.| 7 1st Submission to City or County 9/7/2017 Thu = 10 days 9/20/2017 ... ' 5
& 8 1st Round Plan Check Corrections 9/21/2017 ... = 5days 9/27/2017 ... 7
& 9 2nd Submission to City or County 9/28/2017 ... = 10 days 10/11/2017... 8
& 10 Permit Issuance 10/12/2017... | 5 days 10/18/2017... 9
|'_7‘-.| 11 4 Framing and Rough ins 8/3/2017 Thu 1 day 11/23/2017... ;
A 12 Set up dust protection/mobilize 10/19/2017... | 1day 10/19/2017... | 10 :
|'_7‘-.| 13 Demolition 10/20/2017... | 5 days 10/26/2017... = 12 i i
|'_"—.| 14 Dig Footings/Set Forms/Install Rebar 10/27/2017... | 2 days 10/30/2017... 13 i
Al 15 Ground Plumbing 10/31/2017... 2 days 11/1/2017 ... | 14 | Iﬁ
& 16 Inspect Footings and Rebar 10/31/2017... ' 1day 10/31/2017... 14 i |1
& 17 Pour Concrete 11/1/2017 ...  1lday 11/1/2017 ... 16 i
& 18 Framing 11/2/2017 ... | 5days 11/8/2017 ... 17 :
& o19 Install Exterior Doors and Windows 11/9/2017 ... | 3 days 11/13/2017... 18 i
|2‘-.| 20 Cabinet walk through/lighting layout 11/6/2017 ...  1day 11/6/2017 ... = 18FS-3 i
& o2 Rough Plumbing 11/9/2017 ... | 5days 11/15/2017... 18 :
|2‘-.| 22 Rough Elec. 11/13/2017... | 5 days 11/17/2017... = 21FS-3 i
23 Lathe or Tyvek for Stucco or Siding 8/3/2017 Thu 1 day 8/3/2017 Thu
|'_7‘-.| 24 Rough Low Voltage 11/16/2017... = 3 days 11/20/2017... = 22FS-2 i
& 25 Rough HVAC 11/16/2017... | 3 days 11/20/2017... = 22FS-2 :
|'_7‘-.| 26 Rough inspection/Corrections 11/21/2017... | 2 days 11/22/2017... 25 i l1
=& 27 Insulation 11/23/2017... | 1day 11/23/2017... | 26 i Il
|'_7‘-.| 28 Insulation Inspection 11/23/2017... 1day 11/23/2017...  27FS-1 :
Z1 29 4 Finish 8/3/2017 Thu | 1 day 1/16/2018 ... ;
|'_7‘-.| 30 Drywall hang 11/24/2017... ' 3 days 11/28/2017... 28 i
@ o3 Drywall nail inspection 11/28/2017... ' 1day 11/28/2017... = 30FS-1 :
32 Drywall tape and texture 11/29/2017... ' 5days 12/5/2017 ... 31 i
&= 33 Finish Carpentry 12/6/2017 ... | 5days 12/12/2017... 32 i
34 Paint 12/13/2017... 5 days 12/19/2017... | 33 i
& 35 Bathroom and Floor Tile 12/18/2017... 10 days 12/29/2017...  34FS-2 :
& 36 Install Cabinets 12/20/2017... | 3 days 12/22/2017... 34 i
|'_7‘_.| 37 Flooring - Hardwood 12/25/2017... | 5 days 12/29/2017... 36 i
&z 38 Install Floor Protection 12/29/2017... = 1day 12/29/2017...  37FS-1 :
|2‘-.| 39 Granite Template 12/22/2017... 1day 12/22/2017... = 36FS-1 i
1
1

&l 40 Granite Install 1/8/2018 M... | 1 day 1/8/2018 M... | 39FS+10
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1

A 4 Back Splash Install 1/9/2018 Tue = 3 days 1/11/2018 ... 40 :
1

& 42 Plumbing set finish 1/12/2018 Fri | 1 day 1/12/2018 Fri = 41 : |
1
1

- 1

A 44 Flooring - Carpet 8/3/2017 Thu = 1 day 8/3/2017 Thu

& 45 Install Appliance 1/15/2018 ... | 1day 1/15/2018 ... | 43 : I1
1

& 46 Final Cleaning 1/16/2018 ... = 1day 1/16/2018 ... = 45 : I
|
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