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2017 2018

Q2 Q3 Q4 Q1

1 Planning Stage 8/3/2017 Thu 4 days 8/8/2017 Tue  

2 Client and Builder approv… 8/3/2017 Thu 0 days 8/3/2017 Thu  

3 Complete final Site Plan … 8/3/2017 Thu 0 days 8/3/2017 Thu 2

4 Client and Buidler approv… 8/3/2017 Thu 0 days 8/3/2017 Thu 3

5 Email Specs & Bid Propos… 8/3/2017 Thu 1 day 8/3/2017 Thu 4

6 Subcontractors Walk thro… 8/4/2017 Fri 1 day 8/4/2017 Fri 5

7 Input Cost Breakdown 8/7/2017 M… 1 day 8/7/2017 M… 6

8 Bid Proposal Meeting wit… 8/8/2017 Tue 1 day 8/8/2017 Tue 7

9 Signed Contract & deposi… 8/9/2017 W… 0 days 8/9/2017 W… 8

10 Complete Final plans wit… 8/8/2017 Tue 0 days 8/8/2017 Tue 7

11 Safety Kit w/ Stamped Pl… 8/8/2017 Tue 1 day 8/8/2017 Tue 10

12 Pre-Construction 8/8/2017 Tue 7 days 8/16/2017 …  

13 Pre-Construction Client S… 8/16/2017 … 0 days 8/16/2017 … 9FS+5

14 Pre Construction Site Visit 8/16/2017 … 1 day 8/16/2017 … 13

15 Internal RBG Pre Constru… 8/8/2017 Tue 1 day 8/8/2017 Tue 10

16 Get Lumber List 8/9/2017 W… 1 day 8/9/2017 W… 15

17 Order windows and door… 8/10/2017 … 0 days 8/10/2017 … 16

18 Order garage doors, sidin… 8/10/2017 … 1 day 8/10/2017 … 16

19 Framing Meeting w/ arch… 8/16/2017 … 1 day 8/16/2017 … 13

20 Make 3 brown job folders 8/9/2017 W… 1 day 8/9/2017 W… 11

21 Email final plans to subco… 8/9/2017 W… 1 day 8/9/2017 W… 11

22 File Release of Liens with… 8/9/2017 W… 1 day 8/9/2017 W… 9

23 Add to Builders Risk 8/9/2017 W… 1 day 8/9/2017 W… 9

24 Permits 8/9/2017 W… 3 days 8/11/2017 Fri  

25 Apply for Permits: Demo,… 8/9/2017 W… 0 days 8/9/2017 W… 9

26 Put original permits & pa… 8/9/2017 W… 1 day 8/9/2017 W… 25

27 Laminate Permits 8/10/2017 … 1 day 8/10/2017 … 26

28 Laborer to post permits o… 8/11/2017 Fri 1 day 8/11/2017 Fri 27

29 Submit service and mete… 8/11/2017 Fri 1 day 8/11/2017 Fri 27

30 Site Work 8/9/2017 W… 4 days 8/14/2017 …  

31 Install Marketing Sign 8/9/2017 W… 1 day 8/9/2017 W… 25

32 Lot Clearing/ Tree work 8/10/2017 … 2 days 8/11/2017 Fri 26

33 Install E & S and tree pro… 8/14/2017 … 1 day 8/14/2017 … 32

34 Order Porta John 8/14/2017 … 0 days 8/14/2017 … 32

35 Construction entrance 8/10/2017 … 1 day 8/10/2017 … 31

36 Disconnect Utilities 8/9/2017 W… 1 day 8/9/2017 W… 25

37 Demolition 8/10/2017 … 3 days 8/14/2017 … 36

38 Stake out 8/14/2017 … 1 day 8/14/2017 … 32

39 Excavation 8/15/2017 … 4 days 8/18/2017 Fri  

40 Excavation 8/15/2017 … 3 days 8/17/2017 … 38
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Excavation

41 Order Steel 8/15/2017 … 0 days 8/15/2017 … 37

42 Order lumber for 1st Floo… 8/18/2017 Fri 0 days 8/18/2017 Fri 40

43 Order trusses, if on plan 8/18/2017 Fri 1 day 8/18/2017 Fri 40
44 Order Exterior Columns 8/18/2017 Fri 0 days 8/18/2017 Fri 40

45 Foundation 8/15/2017 … 17 days 9/6/2017 W…  

46 Form Footings 8/18/2017 Fri 1 day 8/18/2017 Fri 40

47 Inspect footings 8/18/2017 Fri 0 days 8/18/2017 Fri 40

48 Pour Footings 8/18/2017 Fri 0 days 8/18/2017 Fri 40

49 Install drain tile, stone a… 8/21/2017 … 1 day 8/21/2017 … 46

50 Form foundation 8/22/2017 … 2 days 8/23/2017 … 49

51 Inspect Foundation (not i… 8/24/2017 … 0 days 8/24/2017 … 50

52 Pour Foundation 8/24/2017 … 1 day 8/24/2017 … 51

53 Order dumpster 8/15/2017 … 0 days 8/15/2017 … 41

54 Water proof foundation 8/28/2017 … 1 day 8/28/2017 … 52FS+1

55 Set Steel 8/29/2017 … 1 day 8/29/2017 … 54

56 Exterior Selection Meetin… 8/21/2017 … 1 day 8/21/2017 … 46

57 Put first floor deck on 8/29/2017 … 2 days 8/30/2017 … 54

58 Order Draw 2 8/31/2017 … 1 day 8/31/2017 … 57

59 Rec'd Draw 2 9/1/2017 Fri 1 day 9/1/2017 Fri 58

60 Order rest of lumber 8/25/2017 Fri 1 day 8/25/2017 Fri 52

61 Back fill inspection 8/30/2017 … 1 day 8/30/2017 … 57FS-1

62 Backfill 8/31/2017 … 1 day 8/31/2017 … 61

63 Install rough-in plumbing… 9/1/2017 Fri 1 day 9/1/2017 Fri 62

64 Rough basement plumbi… 9/1/2017 Fri 1 day 9/1/2017 Fri 62

65 Slab Inspection 9/4/2017 M… 1 day 9/4/2017 M… 64

66 Pour basement slab 9/5/2017 Tue 2 days 9/6/2017 W… 65

67 Get Electrical & Plumbing… 8/15/2017 … 1 day 8/15/2017 … 33

68 Framing 9/1/2017 Fri 19 days 9/27/2017 …  

69 Framing and call in colu… 9/1/2017 Fri 14 days 9/20/2017 … 62

70 Order Draw 3 9/21/2017 … 1 day 9/21/2017 … 69

71 Rec'd Draw 3 9/22/2017 Fri 1 day 9/22/2017 Fri 70

72 Deliver Trusses 9/13/2017 … 1 day 9/13/2017 … 69FS-6

73 Deliver Windows 9/12/2017 … 1 day 9/12/2017 … 72FS-2

74 Install exterior columns 9/7/2017 Thu 1 day 9/7/2017 Thu 66

75 Order stairs 9/12/2017 … 1 day 9/12/2017 … 69FS-7

76 Install windows & doors 9/21/2017 … 1 day 9/21/2017 … 69

77 Roof installed 9/21/2017 … 3 days 9/25/2017 … 69

78 Install electric service 9/11/2017 … 1 day 9/11/2017 … 87

79 Order Draw 4 9/26/2017 … 1 day 9/26/2017 … 77

80 Rec'd Draw 4 9/27/2017 … 1 day 9/27/2017 … 79

81 Call Tyvek Rep: Waz to c… 9/26/2017 … 1 day 9/26/2017 … 77

82 Meeting 3 Electrical and … 9/21/2017 … 1 day 9/21/2017 … 69

83 Layout kitchen & bathroo… 9/21/2017 … 1 day 9/21/2017 … 69

84 Inspect Concrete slabs 9/21/2017 … 1 day 9/21/2017 … 69

85 Pour garage & porch slabs 9/22/2017 Fri 1 day 9/22/2017 Fri 84

86 Water & Sewer 9/7/2017 Thu 4 days 9/12/2017 …  

87 Drill Well 9/7/2017 Thu 2 days 9/8/2017 Fri 66

88 Install septic system 9/11/2017 … 2 days 9/12/2017 … 87

89 Stormwater Management 9/25/2017 … 4 days 9/28/2017 …  

90 Stormwater Management 9/25/2017 … 4 days 9/28/2017 … 85

91 Rough-In Mechanicals 8/18/2017 Fri 41 days 10/13/2017…  



92 Tie in water and sewer/s… 9/11/2017 … 1 day 9/11/2017 … 87

93 Rough-in plumbing 9/26/2017 … 5 days 10/2/2017 … 77

94 Rough-in HVAC 9/28/2017 … 5 days 10/4/2017 … 93FS-3

95 Rough-in Electrical 10/3/2017 … 5 days 10/9/2017 … 94FS-2

96 Rough-in Fireplace 10/3/2017 … 1 day 10/3/2017 … 93

97 Electrical Inspection 10/10/2017… 1 day 10/10/2017… 95

98 Rough-in audio/video/ala… 10/10/2017… 2 days 10/11/2017… 95

99 Frame soffits 10/12/2017… 1 day 10/12/2017… 98

100 Behind the wall clean ho… 10/10/2017… 0 days 10/10/2017… 95

101 Fire Stopping 10/10/2017… 1 day 10/10/2017… 100

102 Rough framing and mech… 10/11/2017… 1 day 10/11/2017… 101

103 Order draw 5 10/12/2017… 1 day 10/12/2017… 102

104 Rec'd Draw 5 10/13/2017… 1 day 10/13/2017… 103

105 call Drywall sub to walk s… 10/10/2017… 1 day 10/10/2017… 95

106 PECO Trench date for ele… 8/18/2017 Fri 0 days 8/18/2017 Fri 44

107 Call Comcast & Verizon, … 9/12/2017 … 1 day 9/12/2017 … 78

108 Exterior Finishes 10/5/2017 … 18 days 10/30/2017…  

109 Siding & Trim 10/5/2017 … 5 days 10/11/2017… 93FS+2

110 Stucco 10/10/2017… 7 days 10/18/2017… 109FS-2

111 Stone 10/13/2017… 10 days 10/26/2017… 110FS-4

112 Shutters & Accents 10/27/2017… 1 day 10/27/2017… 111

113 Gutters & Downspouts 10/30/2017… 1 day 10/30/2017… 112

114 Install garage doors 10/19/2017… 1 day 10/19/2017… 93FS+12

115 Homeowner Pre-Close in… 10/10/2017… 1 day 10/10/2017…  

116 Homeowner Pre-Close in … 10/10/2017… 1 day 10/10/2017… 100

117 Insulation 10/12/2017… 2 days 10/13/2017…  

118 Insulation 10/12/2017… 2 days 10/13/2017… 102

119 Insulation inspection 10/13/2017… 0 days 10/13/2017… 118FS-1

120 Meeting 4 with Client (In… 10/13/2017… 1 day 10/13/2017… 119

121 Order Interior Finishes 10/12/2017… 1 day 10/12/2017…  

122 Order Cabinetry 10/12/2017… 1 day 10/12/2017… 102

123 Select granite 10/12/2017… 1 day 10/12/2017… 102

124 Order Flooring 10/12/2017… 1 day 10/12/2017… 102

125 Order Light Fixtures 10/12/2017… 1 day 10/12/2017… 102

126 Order Plumbing Fixtures 10/12/2017… 1 day 10/12/2017… 102

127 Drywall 10/13/2017… 12 days 10/30/2017…  

128 Drywall 10/13/2017… 10 days 10/26/2017… 119

129 Drywall Inspection 10/17/2017… 1 day 10/17/2017… 128FS-8

130 Order Draw 6 10/27/2017… 1 day 10/27/2017… 128

131 Rec'd Draw 6 10/30/2017… 1 day 10/30/2017… 130

132 Call Mike Mackie to meas… 10/18/2017… 1 day 10/18/2017… 129

133 Exterior Site finishes 10/10/2017… 43 days 12/8/2017 Fri  

134 Exterior Walks 10/27/2017… 4 days 11/1/2017 … 128

135 Bury propane tank 10/10/2017… 1 day 10/10/2017… 100

136 Base Coat paving 11/2/2017 … 2 days 11/3/2017 Fri 134

137 Install Patios and decks 10/27/2017… 3 days 10/31/2017… 128

138 Retaining walls 10/27/2017… 4 days 11/1/2017 … 128

139 Final grade 12/1/2017 Fri 2 days 12/4/2017 … 138FS+20

140 Rake and Seed 12/5/2017 … 2 days 12/6/2017 … 139

141 Top coat driveway 12/5/2017 … 1 day 12/5/2017 … 139

142 Landscape packages 12/7/2017 … 2 days 12/8/2017 Fri 140

143 Trim 10/25/2017… 9 days 11/6/2017 …  



143 Trim 10/25/2017… 9 days 11/6/2017 …  

144 Trim Delivery 10/25/2017… 0 days 10/25/2017… 128FS-2

145 Trim installation 10/27/2017… 6 days 11/3/2017 Fri 128

146 Install Railings 11/3/2017 Fri 2 days 11/6/2017 … 145FS-1

147 Rough paint clean 11/6/2017 … 1 day 11/6/2017 … 145

148 Fireplace mantle and fac… 10/27/2017… 1 day 10/27/2017… 144FS+2

149 Paint 11/7/2017 … 4 days 11/10/2017…  

150 Paint - Interior, including… 11/7/2017 … 3 days 11/9/2017 … 147

151 Paint - Exterior 11/10/2017… 1 day 11/10/2017… 150

152 Order Draw 7 11/10/2017… 0 days 11/10/2017… 150

153 Rec'd Draw 7 11/14/2017… 0 days 11/14/2017… 152FS+2

154 Flooring 11/10/2017… 13 days 11/29/2017…  

155 Tile Installation 11/10/2017… 6 days 11/17/2017… 150

156 Hardwood-install, stain a… 11/20/2017… 7 days 11/29/2017… 155

157 Order shower door 11/20/2017… 1 day 11/20/2017… 155

158 Order Bath Accessories &… 11/21/2017… 1 day 11/21/2017… 157

159 Interior Finishes 11/17/2017… 18 days 12/13/2017…  

160 Cabinetry & Vanity delivery 11/30/2017… 1 day 11/30/2017… 156

161 Cabinetry installation 11/17/2017… 3 days 11/21/2017… 155FS-1

162 Cabinetry Hardware insta… 11/21/2017… 0 days 11/21/2017… 161FS-1

163 Appliance deilvery 12/1/2017 Fri 1 day 12/1/2017 Fri 160

164 Granite template 11/22/2017… 1 day 11/22/2017… 161

165 Countertop installation 11/30/2017… 1 day 11/30/2017… 164FS+4

166 Appliance installation 12/1/2017 Fri 1 day 12/1/2017 Fri 165

167 Backsplash installation 12/4/2017 … 2 days 12/5/2017 … 166

168 Trim Final- shoe molding … 11/22/2017… 1 day 11/22/2017… 161

169 Finish HVAC 11/22/2017… 2 days 11/24/2017… 161

170 Finish plumbing 11/27/2017… 2 days 11/28/2017… 169

171 Finish electric, Cable/Pho… 11/29/2017… 2 days 11/30/2017… 170

172 Order Draw 8 12/1/2017 Fri 1 day 12/1/2017 Fri 171

173 Rec'd Draw 8 12/4/2017 … 1 day 12/4/2017 … 172

174 Fireplace Start Up 11/24/2017… 1 day 11/24/2017… 164

175 Finish security/audio 11/27/2017… 1 day 11/27/2017… 169

176 Attic and basement insul… 11/27/2017… 2 days 11/28/2017… 169

177 Install shower doors 12/1/2017 Fri 1 day 12/1/2017 Fri 165

178 Drywall touch-ups 12/1/2017 Fri 2 days 12/4/2017 … 171

179 Install Mailbox 12/5/2017 … 1 day 12/5/2017 … 178

180 Interior pre-carpet cleani… 12/5/2017 … 1 day 12/5/2017 … 178

181 Carpet installation 12/5/2017 … 1 day 12/5/2017 … 178

182 Final Paint 12/6/2017 … 4 days 12/11/2017… 181

183 Final Poly coat 12/12/2017… 1 day 12/12/2017… 182

184 As Built 12/7/2017 … 1 day 12/7/2017 … 140

185 Install shelving/mirrors/b… 12/13/2017… 1 day 12/13/2017… 183

186 Final Clean 12/13/2017… 7 days 12/21/2017…  

187 Final Clean 12/13/2017… 4 days 12/18/2017… 183

188 U&O Inspection 12/15/2017… 1 day 12/15/2017… 183FS+2

189 Order Draw 9 12/18/2017… 1 day 12/18/2017… 188

190 Rec'd Draw 9 12/19/2017… 1 day 12/19/2017… 189

191 Settlement Punchlist 12/15/2017… 1 day 12/15/2017… 187FS-2

192 Punch Out List 12/18/2017… 4 days 12/21/2017… 191

193 Pull dumpster and Porta-… 12/15/2017… 1 day 12/15/2017… 187FS-2

194 Walk Through 12/19/2017… 3 days 12/21/2017…  
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194 Walk Through 12/19/2017… 3 days 12/21/2017…  

195 Buyer Walk Through 12/19/2017… 1 day 12/19/2017… 187

196 Settlement 12/20/2017… 1 day 12/20/2017… 195

197 Remove from Insurance 12/21/2017… 1 day 12/21/2017… 196
198 Move to Warranty in QB, … 12/20/2017… 1 day 12/20/2017… 195

199 Send contractor list & we… 12/20/2017… 1 day 12/20/2017… 195

200 Send survey 12/21/2017… 1 day 12/21/2017… 199


