
Set baseline

 

Schedule Template

 

Pre-Construction Selections (12/19/11 Mon - 12/19/11 Mon) - 0% Complete

  1
Pre-Construction

Selections Meeting
0 %

Comments

Notifications/Confirmations

  2
Complete Final plans

with architect
1 0 %

Comments

Notifications/Confirmations

  3
Client and Buidler

approval of blueprints
2 0 %

Comments

Notifications/Confirmations

  4
Signed Contract and

Deposit
3 0 %

Comments

Notifications/Confirmations

Permits (12/19/11 Mon - 12/19/11 Mon) - 0% Complete

  5 Permits 4 0 %
Comments

Notifications/Confirmations

Pre-construction Site Visit (12/19/11 Mon - 12/19/11 Mon) - 0% Complete

  6 Install Marketing Sign 4 0 %
Comments

Notifications/Confirmations

  7
Pre-construction site

visit
4 0 %

Comments

Notifications/Confirmations

  8 Order dumpster 4 0 %
Comments

Notifications/Confirmations

  9 Order Porta John 4 0 %
Comments

Notifications/Confirmations

  10
Order windows and

doors
4 0 %

Comments

Notifications/Confirmations

  11
Order lumber and

trusses
4 0 %

Comments

Notifications/Confirmations

  12
Order Exterior

Columns
4 0 %

Comments

Notifications/Confirmations

Framing (12/19/11 Mon - 12/27/11 Tue) - 0% Complete

  13 Interior Demolition 0 0 %
Comments

Notifications/Confirmations

  14 Set Steel 13 0 %
Comments

Notifications/Confirmations

  15
Framing-install

windows and doors
13 0 %

Comments

Notifications/Confirmations

  16 Order stairs 15-7d 0 %
Comments

Notifications/Confirmations

Homeowner framing and electrical walk through (12/19/11 Mon - 12/19/11 Mon) - 0% Complete

  17

Homeowner framing

and electrical walk

through

0 %
Comments

Notifications/Confirmations

Rough-In Mechanicals (12/28/11 Wed - 01/02/12 Mon) - 0% Complete

  18 Rough-in plumbing 15 0 %
Comments

Notifications/Confirmations

  19 Rough-in HVAC 15 0 %
Comments

Notifications/Confirmations

0 - Project Start:   12/19/2011 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 1 day 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 0 days 12/19/11 Mon

12/19/11 Mon 2 days 12/20/11 Tue

12/21/11 Wed 1 day 12/21/11 Wed

12/21/11 Wed 5 days 12/27/11 Tue

12/19/11 Mon 1 day 12/19/11 Mon

12/19/11 Mon 1 day 12/19/11 Mon

12/28/11 Wed 2 days 12/29/11 Thu

12/28/11 Wed 1 day 12/28/11 Wed
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  20 Rough-in Electrical 19 0 %
Comments

Notifications/Confirmations

  21 Electrical Inspection 20 0 %
Comments

Notifications/Confirmations

  22
Rough-in audio/video

/alarm
19 0 %

Comments

Notifications/Confirmations

  23 Fire Stopping 22 0 %
Comments

Notifications/Confirmations

  24

Rough framing and

mechanical

inspections

23 0 %
Comments

Notifications/Confirmations

  25
Behind the wall clean

house
23 0 %

Comments

Notifications/Confirmations

Homeowner Pre-Close in walk through (01/03/12 Tue - 01/03/12 Tue) - 0% Complete

  26

Homeowner

Pre-Close in walk

through

25 0 %
Comments

Notifications/Confirmations

Exterior Finishes (01/03/12 Tue - 01/05/12 Thu) - 0% Complete

  27 Siding and trim 24 0 %
Comments

Notifications/Confirmations

  28 Stucco and stone 27 0 %
Comments

Notifications/Confirmations

  29 Shutters and accents 28 0 %
Comments

Notifications/Confirmations

  30
Gutters and

Downspouts
28 0 %

Comments

Notifications/Confirmations

Insulation (01/03/12 Tue - 01/04/12 Wed) - 0% Complete

  31 Insulation 24 0 %
Comments

Notifications/Confirmations

  32 Insulation inspection 31 0 %
Comments

Notifications/Confirmations

Drywall (01/05/12 Thu - 01/16/12 Mon) - 0% Complete

  33 Drywall 32 0 %
Comments

Notifications/Confirmations

  34
Trim walk through

and order
33 0 %

Comments

Notifications/Confirmations

  35
Fireplace mantle and

facade
33 0 %

Comments

Notifications/Confirmations

Exterior Site finishes (01/16/12 Mon - 01/23/12 Mon) - 0% Complete

  36
Install Patios and

decks
33 0 %

Comments

Notifications/Confirmations

  37 Retaining walls 33 0 %
Comments

Notifications/Confirmations

  38 Landscape packages 37 0 %
Comments

Notifications/Confirmations

  39 Rake and Seed 37 0 %
Comments

Notifications/Confirmations

Trim (01/16/12 Mon - 01/19/12 Thu) - 0% Complete

  40 Trim Delivery 33 0 %
Comments

Notifications/Confirmations

  41 Trim installation 40 0 %
Comments

Notifications/Confirmations

  42 Rough paint clean 41 0 %
Comments

Notifications/Confirmations

  43 Install Railings 41 0 %
Comments

Notifications/Confirmations

Paint (01/19/12 Thu - 01/23/12 Mon) - 0% Complete

12/29/11 Thu 2 days 12/30/11 Fri

01/02/12 Mon 1 day 01/02/12 Mon

12/29/11 Thu 1 day 12/29/11 Thu

12/30/11 Fri 1 day 12/30/11 Fri

01/02/12 Mon 1 day 01/02/12 Mon

01/02/12 Mon 1 day 01/02/12 Mon

01/03/12 Tue 1 day 01/03/12 Tue

01/03/12 Tue 1 day 01/03/12 Tue

01/04/12 Wed 1 day 01/04/12 Wed

01/05/12 Thu 1 day 01/05/12 Thu

01/05/12 Thu 1 day 01/05/12 Thu

01/03/12 Tue 1 day 01/03/12 Tue

01/04/12 Wed 1 day 01/04/12 Wed

01/05/12 Thu 7 days 01/13/12 Fri

01/16/12 Mon 1 day 01/16/12 Mon

01/16/12 Mon 1 day 01/16/12 Mon

01/16/12 Mon 5 days 01/20/12 Fri

01/16/12 Mon 4 days 01/19/12 Thu

01/20/12 Fri 2 days 01/23/12 Mon

01/20/12 Fri 2 days 01/23/12 Mon

01/16/12 Mon 0 days 01/16/12 Mon

01/16/12 Mon 3 days 01/18/12 Wed

01/19/12 Thu 1 day 01/19/12 Thu

01/19/12 Thu 1 day 01/19/12 Thu
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  44 Paint-Interior 41 0 %
Comments

Notifications/Confirmations

  45 Painting- Exterior 44 0 %
Comments

Notifications/Confirmations

Flooring (01/23/12 Mon - 01/25/12 Wed) - 0% Complete

  46
Hardwood-initial

install
44 0 %

Comments

Notifications/Confirmations

  47 Tile Installation 44 0 %
Comments

Notifications/Confirmations

  48 Order shower door 47 0 %
Comments

Notifications/Confirmations

Interior Finishes (01/23/12 Mon - 03/07/12 Wed) - 0% Complete

  49 Cabinetry installation 47 0 %
Comments

Notifications/Confirmations

  50
Cabinetry Hardware

installation
49 0 %

Comments

Notifications/Confirmations

  51 Granite template 49 0 %
Comments

Notifications/Confirmations

  52
Countertop

installation
51+7d 0 %

Comments

Notifications/Confirmations

  53 Appliance installation 52 0 %
Comments

Notifications/Confirmations

  54
Backsplash

installation
53 0 %

Comments

Notifications/Confirmations

  55

Trim Final- shoe

molding and

hardware

49 0 %
Comments

Notifications/Confirmations

  56 Finish HVAC 52 0 %
Comments

Notifications/Confirmations

  57 Finish plumbing 52 0 %
Comments

Notifications/Confirmations

  58 Finish electric-Final 57 0 %
Comments

Notifications/Confirmations

  59 Finish security/audio 44 0 %
Comments

Notifications/Confirmations

  60
Attic and basement

insulation
59 0 %

Comments

Notifications/Confirmations

  61 Install shower doors 52 0 %
Comments

Notifications/Confirmations

  62

Install

shelving/mirrors/bath

accessories

61 0 %
Comments

Notifications/Confirmations

  63 Drywall touch-ups 62 0 %
Comments

Notifications/Confirmations

  64
Interior pre-carpet

cleaning
63 0 %

Comments

Notifications/Confirmations

  65 Hardwood finish 64 0 %
Comments

Notifications/Confirmations

  66 Carpet installation 65+2d 0 %
Comments

Notifications/Confirmations

  67 Final Paint 66 0 %
Comments

Notifications/Confirmations

Final Clean (02/28/12 Tue - 03/07/12 Wed) - 0% Complete

  68 Final Clean 66 0 %
Comments

Notifications/Confirmations

Walk Through (03/08/12 Thu - 03/08/12 Thu) - 0% Complete

  69 Walk Through 68 0 %
Comments

Notifications/Confirmations

01/19/12 Thu 2 days 01/20/12 Fri

01/23/12 Mon 1 day 01/23/12 Mon

01/23/12 Mon 2 days 01/24/12 Tue

01/23/12 Mon 2 days 01/24/12 Tue

01/25/12 Wed 1 day 01/25/12 Wed

01/25/12 Wed 2 days 01/26/12 Thu

01/27/12 Fri 1 day 01/27/12 Fri

01/27/12 Fri 1 day 01/27/12 Fri

02/08/12 Wed 1 day 02/08/12 Wed

02/09/12 Thu 1 day 02/09/12 Thu

02/10/12 Fri 2 days 02/13/12 Mon

01/27/12 Fri 1 day 01/27/12 Fri

02/09/12 Thu 1 day 02/09/12 Thu

02/09/12 Thu 1 day 02/09/12 Thu

02/10/12 Fri 1 day 02/10/12 Fri

01/23/12 Mon 1 day 01/23/12 Mon

01/24/12 Tue 3 days 01/26/12 Thu

02/09/12 Thu 1 day 02/09/12 Thu

02/10/12 Fri 1 day 02/10/12 Fri

02/13/12 Mon 1 day 02/13/12 Mon

02/14/12 Tue 1 day 02/14/12 Tue

02/15/12 Wed 4 days 02/20/12 Mon

02/23/12 Thu 3 days 02/27/12 Mon

02/28/12 Tue 7 days 03/07/12 Wed

02/28/12 Tue 7 days 03/07/12 Wed

03/08/12 Thu 1 day 03/08/12 Thu
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